
Presentation to IT Presentation to IT 
Directional MeetingDirectional Meeting

February 20, 2008February 20, 2008

Pioneer Room Pioneer Room 

State Capitol



Agenda

1. Space – Employee Location Changes (Mike Ressler)

2. Study to Update the State Computer Data Center (Mike Ressler)

3. VoIP Update (Duane Schell)

4. Capitol Building Wireless Project (Duane Schell)4. Capitol Building Wireless Project (Duane Schell)

5. Mobile Devices (Duane Schell)

6. IT Planning Dates (Nancy Walz)

7. Re-procurement of Vendor Pool Contract (Nancy Walz)7. Re-procurement of Vendor Pool Contract (Nancy Walz)

8. Primavera Project Status (Mark Molesworth)

9. ConnectND Update (John Wohl)

10. Quality Assurance Project Status (Vern Welder)10. Quality Assurance Project Status (Vern Welder)

11. Green Bar Printer Replacement (Vern Welder)

12. Mainframe Migration Update (Vern Welder and Dean Glatt)

13. New Management Structure in Computer Systems (Dean Glatt)

14. Secure Email (Dan Sipes)14. Secure Email (Dan Sipes)

15. ITD 2009-11 Billing Rates (Dan Sipes)
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Space ~ Employee Space ~ Employee 

Location ChangesLocation Changes

Presented by:

Mike Ressler
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Northbrook Mall
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Study to Update the Study to Update the 
State Computer Data State Computer Data 

Center

Presented by:
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Mike Ressler



State Data Center

• Establish Options• Establish Options

� Remodel Existing

� Build New Facility� Build New Facility

� Partner with Private Sector

Lease from Private Sector� Lease from Private Sector

• Document Details / Budget• Document Details / Budget

• OMB / Governor Approval - Funding

• Legislative Approval - Funding
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VoIP Update

Presented by:Presented by:

Duane Schell
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VoIP Update

• Installed the CS1000e IP PBX in Bismarck

• Bank of ND on the new PBX

• Will be converting Bismarck this spring and summer• Will be converting Bismarck this spring and summer

– Northbrook Mall - Gold Seal Center

– BCI - Land Dept.– BCI - Land Dept.

– Wells Fargo Building - Attorney General

– Housing Finance Agency - DOT– Housing Finance Agency - DOT

– State Capitol
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Capitol Building Capitol Building 
Wireless ProjectWireless Project

Presented by:Presented by:

Duane Schell
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Duane Schell



Capitol Wireless

• New wireless solution will be deployed in the Capitol.• New wireless solution will be deployed in the Capitol.

• Two new SSIDs – STAGENet-Member and STAGENet-Guest

• Schedule

– Access Point installation Feb 12 – 27

– Network Switch replacement 
• March 4  - Tower floors 13-17• March 4  - Tower floors 13-17

• March 5 – Tower floors 8-12

• March 6 – Tower floors 3-7

• March 11 – Tower floors  G-2 and J Wing floor 3

• March 12 – J Wing floor basement -3• March 12 – J Wing floor basement -3

• March 13 – Legislative Wing

• March 18-20 – Make-up days

– Service Activation by March 31– Service Activation by March 31

– www.nd.gov/itd/telecom for more information about 
configuration and usage 10



Capitol Wireless cont.

• For those interested in wireless service at your 
location

– $750 / access point– $750 / access point

– Wiring not included

• For state government customers contact:• For state government customers contact:

John Sheldon

jsheldon@nd.gov

701-328-2015701-328-2015
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IT Policy and Planning IT Policy and Planning 
UpdatesUpdates

Presented by:

Nancy Walz
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Nancy Walz



Jeff Quast

EA and Planning 

Program SpecialistProgram Specialist
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2009-11 IT Planning Schedule

• March 24 & 25 – IT Planning Briefings

• April / May – Agency planning meetings

• July 15 – IT Plans Due – NDCC does • July 15 – IT Plans Due – NDCC does 
NOT allow extensions

• August 15 – Large Project details submitted to SITAC

• September – SITAC ranking of large projects

• October – State IT Plan published• October – State IT Plan published

• December 3 – State IT Plan distributed to legislature
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Re-Procurement 
of Vendor Pool of Vendor Pool 

ContractContract

Presented by:Presented by:

Nancy Walz
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IT Vendor Pool Contract

• IT Professional Services Contract Started 11/1/2005

– Eleven Categories of IT Professional Services

• GIS Services Added 7/1/2006 (Seven Categories)• GIS Services Added 7/1/2006 (Seven Categories)

• Rates established for each service category

• Agencies use work order process• Agencies use work order process

• Contract Volume

– 2006 - $1,266,107
-Competitive rates

– 2006 - $1,266,107

– 2007 - $3,018,763

• Contract will be re-bid February 2008

-Shortened 

procurement cycle

• Contract will be re-bid February 2008

• 20 additional IT service categories added
16



IT Vendor Pool Categories

• Cobol/Natural Programmer/Analyst
• Client-Server Programmer/Analyst
• Microsoft Access Programmer/Analyst
• J2EE Programmer/Analyst

• Database Administrator - Oracle
• IBM/FileNet Enterprise Content 

Management Analyst
• Information Systems Security Analyst• J2EE Programmer/Analyst

• Microsoft .Net Programmer/Analyst
• PeopleSoft Programmer/Analyst
• Web Designer
• Project Manager

• Information Systems Security Analyst
• Network Analyst
• Network Technician
• Rules Engine Specialist
• SharePoint Specialist• Project Manager

• IT Business Analyst
• PeopleSoft Analyst/Integration
• Desktop Support Specialist
• BI Analyst

• SharePoint Specialist
• Systems Administrator – IBM
• Systems Administrator – Microsoft
• Systems Administrator – Unix/Linux
• Telecommunications Voice Analyst• BI Analyst

• BI Reports Designer
• CA:GEN Programmer/Analyst
• Cardiff Intelligent Document Analyst
• Database Administrator – IBM DB2

• Telecommunications Voice Analyst
• Quality Assurance Analyst
• GIS Business Analyst
• GIS Programmer/Analyst
• GIS Technical and Data Services • Database Administrator – IBM DB2

• Database Administrator – Microsoft 
SQL Server

• GIS Technical and Data Services 
• Primavera Applications/Training 
• Primavera Technical Specialist

17



IT Vendor Pool Contract Volume

IT Vendor Pool Contract
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IT Vendor Pool RFP Schedule

• Release RFP – February 11

• Proposals Due – March 27• Proposals Due – March 27

• Evaluations Complete – May 15

• Contracts Start – July 1

• Contact Pat Forster – 328-1991 to • Contact Pat Forster – 328-1991 to 

participate
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Primavera Project Primavera Project 
StatusStatus

Presented by:

Mark Molesworth

20

Mark Molesworth



ConnectND Update

Presented by:Presented by:

John Wohl
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ConnectND PeopleSoft Initiatives

• Financial 

• Human Capital Management• Human Capital Management

• Portal

• Business Intelligence/Data Warehouse 
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ConnectND Finance

• Financial Application 9.0 Upgrade;

– Upgrading app. from 8.4 to 9.0– Upgrading app. from 8.4 to 9.0

– Project Schedule posted on Portal

– End user training– End user training

– Go Live April 21, 2008
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ConnectND Finance Initiatives

• Following the Financial 9.0 Upgrade

– Employee Expense module– Employee Expense module

– Ach email notification to Vendors

– V-payment (ach, p-card or check) to – V-payment (ach, p-card or check) to 

Vendors
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ConnectND HCM Initiatives

• Absence Management module

• Training Module Enhancement• Training Module Enhancement

• Workforce Development

25



ConnectND Absence Management

• Online Leave requests

• Display current Leave balances• Display current Leave balances

• Includes workflow, approvals & status

• Agencies in pilot project; Tax, Supreme • Agencies in pilot project; Tax, Supreme 

Court, BND, NDPERS & OMB

• Contracting with Ciber Inc• Contracting with Ciber Inc

• Build schedule with Agencies 
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ConnectND HCM Initiatives

• Enhancement Training module

– Employee training records– Employee training records

• Workforce Development

– Performance Management

– Employee Development– Employee Development

– Candidate Gateway (Portal)

27



ConnectND Portal

• Resource Finder

– Portal Functionality– Portal Functionality

– Employee Directory

– App messaged from HCM – App messaged from HCM 

– Sync with Active Directory

28
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ConnectND Portal

• Resource Finder – next steps

– Define scope of functionality– Define scope of functionality

– Determine agencies interested in 

deploymentdeployment

– Build project schedule 
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BI/DW-PeopleSoft Fin & HCM

• Business Intelligence / Data Warehouse

– User Friendly tool

– Adhoc reporting– Adhoc reporting

– Apply application security 

– Report archiving– Report archiving

• Oracle – Strategy workshop

• Tracy Korsmo - ITD Business Intelligence Architect • Tracy Korsmo - ITD Business Intelligence Architect 
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ConnectND PeopleSoft Initiatives

• Status reports

– Operational Status report– Operational Status report

– Strategic Plan Status report – Starting in 

MarchMarch

• Contact John Wohl

– 701-328-2482

– jowohl@nd.gov– jowohl@nd.gov
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Quality Assurance Quality Assurance 
Project StatusProject Status

Presented by:Presented by:

Vern Welder
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Quality Assurance Project Status

• History

– Audit Recommendation – Audit Recommendation 

– Purchased Segue Testing Tool   

– 2006 - 2007 Division Strategy - Pursue – 2006 - 2007 Division Strategy - Pursue 
Formal Q/A Process 

– 2007 Legislature allowed 3 FTEs for Q/A at – 2007 Legislature allowed 3 FTEs for Q/A at 
ITD  

34



Quality Assurance Project Status

• Accomplishments to Date

– Assigned a Project Leader   

– Released an RFP for Consulting Assistance – Released an RFP for Consulting Assistance 

– Selected SysTest Labs  

– SysTest Labs Assessed our Current – SysTest Labs Assessed our Current 
Methodology  

– SysTest Labs Prepared a Recommendation  – SysTest Labs Prepared a Recommendation  
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Quality Assurance Project Status

• Systest Labs Recommendation• Systest Labs Recommendation

– Goal: Build and Monitor quality throughout the – Goal: Build and Monitor quality throughout the 
entire SDLC   

– Establish a Dedicated ITD Q/A Organization 

– Create a Test Team

– Define and Implement a Test Protocol   

– Implement QC Metrics and Metric Monitoring   

– Implement Q/A into one SDLC Process and 
Extend into Others   Extend into Others   
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Quality Assurance Project Status

• Moving Forward

– Create Job Descriptions for Q/A – Create Job Descriptions for Q/A 
Organization in Software Development 

– Hire a Q/A Manager– Hire a Q/A Manager

– Create Q/A Environment

– Do a Pilot– Do a Pilot

– Implement across the Software 
Development DivisionDevelopment Division
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Quality Assurance Project Status

• Effects on Software Projects
– Software Quality Entry and Exit Points may – Software Quality Entry and Exit Points may 

Change 

– We’re Uncertain how Customer Involvement will 
Change  Change  

– We’re Uncertain about Project Cost   

– Testing Enhancements and Maintenance Changes – Testing Enhancements and Maintenance Changes 
will Become Easier.  

– We’re Certain that Overall Quality will Improve
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Green Bar Printer Green Bar Printer 
Replacement

Presented by:Presented by:

Vern Welder
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Green Bar Printer Replacement

• Goal: Convert Line Output to Laser Print

• Our Analysis

– 27 customers have used the Line Printer  – 27 customers have used the Line Printer  

– 11 customers are using the Line Printer 
Today   Today   

– Most of the reports in JCL library are 
ObsoleteObsolete

40



Green Bar Printer Replacement

• Status

– Customers with Line Print have Requested 

Conversion WorkConversion Work

– Expected Completion in Mid July– Expected Completion in Mid July
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Mainframe Mainframe 
Migration Update

Presented by:Presented by:

Vern Welder/Dean Glatt

42



Mainframe Migration Update

• Status

– Phase I and II are completed– Phase I and II are completed

– Phase III has been split into Phase IIIa 
and Phase IIIband Phase IIIb

� Phase IIIa 

�DPI, ESPB, and NDUS

�Conversion is Scheduled for March 3, 2008�Conversion is Scheduled for March 3, 2008

� Phase IIIb – DOT, HP, SR

�DOT, HP, SR �DOT, HP, SR 

�No Set Conversion Date  
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Mainframe Migration Update

• Status cont.

– Phase IV

�DHS 

� Conversion has not Started� Conversion has not Started

�Office Vision Replacement is Underway 
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Mainframe Migration Update

• Software and Tools• Software and Tools

– RACF Replacement

� WebSync from MicroFocus is being Tested

– Development Environment is in Production

– Telnet Emulation Software– Telnet Emulation Software

� Putty

�Open Source�Open Source

�Client Based

�ITD has Modified
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Mainframe Migration Update

• Software and Tools • Software and Tools 

– Telnet Emulation Software cont.– Telnet Emulation Software cont.

� Blue Zone

�Not Free�Not Free

�Web Based

�Capabilities are Similar to Putty

�Is being Considered as a Replacement to Host on 

Demand   Demand   
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New Management New Management 
Structure in Computer 

SystemsSystems

Presented by:

L. Dean Glatt
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Secure EmailSecure Email

Presented by:

Dan Sipes

49

Dan Sipes



Secure E-Mail

• Notice of Award to IronPort • Notice of Award to IronPort 

– Tentative rates for 1,000 users– Tentative rates for 1,000 users

� $66 per user install fee

$2 per user per month� $2 per user per month

– Tentative rates for 3,000 users– Tentative rates for 3,000 users

� $22 per user install fee

$1.50 per user per month� $1.50 per user per month

50



51


